Appendix 1 – Risk Assessment Form

	HEALTH AND SAFETY RISK ASSESSMENT FORM                                                    
	[image: image1.png]TORFAEN
COUNTY
BOROUGH

BWRDEISTREF
SIROL
TORFAEN





	RISK ASSESSMENT FOR:  The return of all pupils to school in March, 2021, whilst complying with national guidelines to try prevent the transmission of COVID 19
N.B. Due to the nature of the virus it is impossible to eliminate all risk. This risk assessment attempts to set out the measures that have been taken to ensure that staff, pupils and parents are as safe as possible.
	ASSESSMENT UNDERTAKEN BY:  Corporate Health and Safety Team,  Philippa Minto (Headteacher), Rev. Elizabeth Kerl (CoG) and Rhiannon Fisher (Health and Safety Governor)

	DATE OF ASSESSMENT:  Updated March 8th 2021
	REVIEW DATE:  After the Easter holidays or when there are further announcements from Welsh Government.


	HAZARDS
	WHO COULD BE HARMED AND HOW?
	WHAT ARE YOU DOING ALREADY?
	WHAT FURTHER ACTION IS NECESSARY?
	BY WHOM
	BY WHEN


	COMPLETED

(DATE)

	Welsh Government announced that Key Stage 2 pupils are to return to school on 15th March 2021. This follows  the return of FP pupils after February 2021. 
The LA, schools and Governing Bodies have to ensure measures are in place to keep pupils, members of staff and contractors to site as safe as possible, at the same time as trying to prevent the transmission of COVID 19 as far as is reasonably practicable

The risk assessment below outlines the additional measures that Henllys Church in Wales School is taking in readiness to open its doors to all pupils in March 2021 with the emphasis on all learners and staff being kept in separate contact groups, and encouraging and promoting staff and older learners to adhere to social distancing requirements. This risk assessment should be read in conjunction with the risk assessment that was carried out in June and September 2020, when the school opened and offered pupils the opportunity to “check in, catch up and prepare.”
	Staff and pupils
	•Safeguarding and health and safety policies are being reviewed and updated where needed in light of the COVID-19 advice. 
•Staff to receive guidance on actions to help minimise the spread of infection;

•Staff to be made aware of the school’s infection control procedures in relation to coronavirus

•The school keeps up-to-date with advice issued by local authority and Welsh Government;

•Parents informed of the procedures put in place to help keep the children safe in school. Stay at home guidance is made available for parents and staff to refer to and accessible on school’s website; 

•Students made aware of rules for staying safe in school and what to do if they feel unwell;

•Any cases of illness, including COVID-19, are to be treated with confidentiality.
•Regular letters and notifications will be sent to parents to remind them that they must not send their children to school if they or anyone in their household has had symptoms of COVID 19 or if they have been told to self-isolate or if they have been in contact with someone who has Covid 19. Up to date guidance will be issued to staff and put on the school website.
•Letters will also include reminders about social distancing, handwashing and ask parents to ensure that they or their children avoid touching play equipment on the way into school.
	PM/HC to post regular updates via dojo or on the website.


	PM

	Ongoing depending on guidance from PHW.
	

	Arriving at school

staff and pupils (not including Breakfast Club – see section below)
Pupils transported to school via taxi/minibus.


	Children, staff and parents may come into contact with someone who is infected with Covid 19.
	All staff attending school will have access to and training on how to administer a Lateral Flow Test from 24th February 2021. Staff will not enter the school if the test results reveal they may have COVID.

All staff who have tested that they are clear of COVID are to be in school by 8:30 am and staff must ensure they socially distance from other staff when they are arriving and parking their vehicles.

Signage has been displayed on the gates and entrances to the classrooms to encourage people to maintain a 2m distance from each other at all times. All parents should wear face masks when dropping off their pupils. Staff need to wear high quality 3 layer face coverings when greeting pupils on the yard too and to wear face coverings whilst on the school site.
Staggered start times so Y2, Y3, and Y6 start at 8:45 and R, Year 1, Year 4 and Year 5 start at 9:00. 

KS2 parents will be asked to leave their children at the gate and not enter school premises, unless they are in Year 3 and still feel apprehensive. A member of staff will be on each gate to encourage this. The paths directly around the school will be cordoned off to all parents and pupils as it is too narrow. A one way system will operate at the Ty-Canol Road entrance – IN main entrance gates and OUT bottom gate. There will also be ‘Give Way to people entering the school grounds’ signs on the Incline gates. On site traffic will be limited with pupils transported in taxis ideally dropped off at the main gates. 
FP parents will be allowed to take their children onto the playground and wait for their class teacher. Parents of pupils in Years 1 & 2 will be allowed to take their children onto the playground and wait for their class teacher, but must keep socially distanced. They will stand on hearts drawn on the yard. The class teacher will escort the pupils into the classrooms via the external doors. Reception parents/pupils will line up on heart marker (2m apart) outside both of the Reception gates.

Parents are encouraged to leave the site as soon as possible and not congregate.
Some pupils will arrive at school by taxi/minibus. These pupils will not be in their normal contact group when they are travelling on transport arranged by the LA, other LA’s or privately. They will not be required to wear face masks. Children travelling on home to school transport will be met by KE at the gate – wherever possible at a social distance – and escorted into school. They will need to wash/sanitise their hands as soon as they arrive in school and proceed to their classroom contact groups. KS2 pupils will go straight into class via the external entrance. FP pupils will be escorted to their classrooms or to Breakfast Club by KE.
Parents of pupils who have more than one child in the school need to prioritise the younger child. For instance, accompany the child onto site if they are in FP and let the KS2 pupil go directly to their classroom. If the start time in FP is before the start time in KS2, they can wait with their child on the junior yard (socially distanced). If the start time in FP is after the start time in KS2, they need to wait outside the school (socially distanced). 
If a pupil arrives after the gates have been locked, they must ring the school and the child will be collected at the gate.

All pupils must wash their hands for at least 20 seconds with soap and water on entering the school.
	PM/HC to dojo and update the website regularly if arrangements need to be changed.
	All staff, parents and children.

KE
	Testing to take place in the evening (2 x weekly).
Arrival procedures to take place every morning.

Every morning.
	

	Arrival in the classroom.

Arrangements in place in the classroom setting
	Pupils and staff may come into contact with someone who is infected with COVID 19.
	On arrival in the classroom children will wash their hands for 20 seconds.

As far as possible children will be grouped in consistent contact groupings – i.e. classes.  Every effort will be made to limit contact with other class groupings. Children will be allowed to interact with one another in their consistent contact group. It is accepted that Foundation Phase children will not social distance from other children in their distinct contact grouping.  The emphasis will be on staff to “socially distance” from the children as far as possible and from other members of staff.  Staff will wear face coverings and a visor where social distancing cannot be maintained and staff need to go within 1 metre of pupils. 
Anti bac gel and handwashing facilities are available at all times and children will be encouraged to wash their hands thoroughly after each activity, before and after eating and drinking and after they cough or sneeze. 

Break and lunch times will be staggered to minimise the number of classes on the yard at any time.
Children will have their own set of resources that they will solely use. Shared resources will be kept to the class contact group wherever possible.

Teachers will explain the rules around social distancing, handwashing, the layout of the classroom and the use of resources to the children. Children should be encouraged to socially distance from adults where possible.

Teachers will also explain the guidance around coughing into your elbow and Catch it, Bin it, Kill it.

Each class will be provided with washing up liquid and hot water will be used for colouring pencils etc., Antibacterial wipes for felt pens and alcohol wipes for electronic equipment.

Passing things back and for between pupils and staff should be kept to a minimum. For this reason teachers will not mark work in the traditional way and give verbal feedback or allow a child to get a sticker for their work. Work can be done electronically or in books. Books can be taken home to mark at the end of the day but good hand hygiene must be maintained.
Activities should be taken outside as much as possible.

Windows and doors to be opened to allow fresh air to come into classes. SAGE has recommended increasing ventilation flow to account for the increase in transmissibility of the new variant. Ventilation is key to reducing the spread of the virus. Opening windows - in cooler weather windows should be opened just enough to provide constant background ventilation and open more fully during breaks to purge the air in the space. Windows can also be opened more fully before learners and staff come in and at the end of the school day. External/internal doors can also be used to provide ventilation whilst maintaining a comfortable workplace temperature. 
	
	All staff and pupils.
	Daily
	

	Breakfast Club

	Pupils, staff and parents may come into contact with someone who is infected with COVID 19.
	Breakfast Club will start at 8:30 am. All FP pupils using Breakfast Club will enter the site accompanied by one adult via the main entrance. The children will sanitise their hands on entering the hall and sit in their year group contact group on clearly labelled tables spaced out in the hall. KS2 pupils will enter school via the ‘red’ external door eat breakfast in the ICT suite supervised by KD and RB. The children will sanitise their hands on entering the school and sit in their year group contact group on clearly labelled tables spaced out in the ICT suite.
(See separate risk assessment for Breakfast Club).
	
	Torfaen Play Service and Torfaen Catering
RB/KD
	Daily
	

	Procedures in the event of a fire.
	Staff and pupils
	All pupils and staff immediately leave the school via the nearest exit. FP pupils line up on the Infant Yard and KS2 pupils line up on the Junior Yard. Staff to take the hub register and fire registers out with them. The classroom doors should be closed. Windows will not be shut as it takes too much time. Internal fire doors should be closed to contain the fire but some corridor doors may remain propped open due to time constraints. The need to vacate the building overrides the need to close all the fire doors. 

The fire wardens will check that everyone has vacated the building. The clerk or HT will take the visitors register out with them and check that all adults have vacated the building.

One of the staff members in KS2 will stand by the main gates and open it if/when the fire brigade arrive.
	Staff and pupils in school each day.
	In the event of the fire alarm going off.
	
	Procedures in the event of a fire.

	Toilets
	Whilst using the toilet pupils and staff may come into contact with someone who is infected with COVOD 19.
	Each classroom contact group will have access to their own toilets in FP which won’t be used by anyone else. In KS2, Years 3 - 6 girls will have their own cubicle, Years 3 & 4 boys will share a cubicle and Years 5 & 6 boys will share a cubicle. Y5 will also use the toilet/sink in their cloakroom and Y6 will use the toilet/sink in their cloakroom. Staff will, where possible, ensure that contact groups do not mix in the toilets.
Children will be encouraged to wash their hands after using the toilets for 20 seconds, in designated sinks, and also wash their hands on re-entering the classroom.

Staff will be encouraged to use the same toilet each time and not go between toilets to minimise contamination. 

Staff will need to ensure that they send separate genders when children go to the toilet so that different genders don’t come into contact with each other in the toilets. 

Paper towels to be used instead of hand driers. Towels to be disposed in the Catch it, Bin it, Kill it bins.

Toilets will be cleaned regularly throughout the day and at the end of each day.
	
	Children and staff
KE/SR/NM
	Every break/lunch.
	

	Break times/snacks
	Pupils and staff may come into contact with someone who is infected with COVID 19.
	Arrangements have been made to stagger the break times.

Year 2 break will be at 10:15 am.

Reception will be at 10:30 am.

Year 1 will be at 10:45 am.

Year 3/6 will be at 10:30 am.

Year 4/5 will be at 11:00 am

Staff are encouraged to keep a 2m distance with pupils, but with younger pupils this will be limited. Staff will wear face coverings and a visor where social distancing cannot be maintained and staff need to go within 1 metre of pupils.
General outdoor equipment will not be shared between contact groups. Each contact group will have their own set of resources to play with e.g. balls, skipping ropes etc. The fixed outdoor play equipment e.g. goals, netball nets, wooden play equipment can be used and cleaned between contact groups.
Snacks

No snacks are provided by school. Children can bring in healthy snacks from home.

All children will wash their hands for 20 seconds before and after eating and drinking.
Table surfaces will be cleaned after eating and drinking.

No shared cutlery or cups for staff and children.
	
	Children and staff
	Every break time.
	

	
	
	
	
	
	
	

	Lunch times

	Pupils and staff may come into contact with someone who is infected with COVID 19.
	Arrangements have been made to stagger the lunch times for the different contact groups. From March 15th only two classes will be allowed in the hall at any time. Tables will be spaced out in the hall and windows will be open to allow ventilation.
Each class will sit on tables at opposite ends of the hall (30 mins in the hall and then 30 mins on the yard) 

Year 6 – 11:45 to 12:15 eat in class then on the yard. Dinners collect their lunch at 11:45 and carry it back into the classroom. Lunch 11:45 to 12:15 in classroom then yard 12:15 to 12:45.

Reception/Year 2 – 12:00 to 12:30 lunch and 12:30 to 1:00 yard.

Year 3 - 12:00 to 12:30 yard and 12:30 to 1:00 lunch.

Year 1 – 12:30 to 1:00 lunch and 1:00 to 1:30 yard.

Year 4/Year 5 – 12:30 to 1:00 yard then 1:00 to 1:30 lunch.

All MDS to stick to one contact group.
Reception supervised by NM.

Year 1 supervised by BK.

Year 2 supervised by SS.

Year 3 supervised by KD.
Year 4 supervised by RB.

Year 5 supervised by CAJ/SM.

Year 6 supervised by PM

Hot meals served daily with tables set up and clearly marked for each contact group. Thorough cleaning/disinfected tables at the end of each sitting. Midday supervisors will wear gloves, aprons, face masks (and visors if they need to go within 1 metre of a pupil).
	
	Children and midday supervisors
	Daily
	

	Outdoor Play Equipment
	Pupils and staff may come into contact with someone who is infected with COVID 19.
	Outdoor play equipment will not be used and arrangements have been made to “tape it off” to discourage pupils (and younger siblings) from using it. Play will be supervised at all times.

Resources such as balls etc. will be allocated to each contact class group and kept in boxes in the classrooms.
	
	Children and staff
	
	

	Use of the school hall/computer suite
	Pupils and staff may come into contact with someone who is infected with COVID 19.
	Use of the school hall will be kept to a minimum – lunch time only and for PE on set days (with a thorough clean in between). 
iPads and lap tops (6 per class) need to be allocated to FP classes and kept there. Access to the computer suite will be for intervention only.
	
	Children and staff
	
	

	Isolation room
	Pupils and staff may come into contact with someone who is infected with COVID 19.
	The patio area (with canopy) and disabled toilet must be used as an isolation room. (See details below about the procedure in the event of a Covid case).
	
	PM
	When needed
	

	Reception/Office Area/ Visitors to School
	The office staff could be exposed to the virus.
	There is a screen across the office (or the bottom part of the door is kept closed) that separates the staff from anyone standing in the main reception area.

Visitors to Reception will be kept to an absolute minimum – all contractors have to arrange an appointment with the office.

Parents will be encouraged to conduct their business over the telephone or electronically.

Wherever possible, office staff can work from home. 

There will be clear signage that encourages people not to enter the reception area unless told to do so and that they must wear a face mask.
One person at a time and by appointment only.
Main doors kept open at the beginning of the day so that staff don’t need to touch the key pads.

Regular cleaning of all contact points by cleaners and caretaker.

No signing in book and the clerk or HT will write the names of any visitors.

Headteacher /caretaker to undertake a daily checklist of supplies and site security/health and safety to ensure compliance with latest guidance;

•Any areas presenting increased risk to students and/or staff to be isolated;

•All outdoor building maintenance to be coordinated with the Headteacher, caretaker so that segregation from students and staff can be ensured (e.g. grass cutting);

•All contractors to report to reception prior to the start of any work, which is separate to student entrance.
•All contractor essential maintenance visits must be pre-scheduled and pre-booked direct with site, with an appointment made for a convenient time and date to accommodate all parties and to minimise any risk. As far as possible, contractors will be discouraged from being on site when the pupils are in the areas that the contractors/ need to visit/attend to. Contact details will be supplied in advance and are always available from TCBC Property Services. The latest Gov. Guidelines should always be adhered to whilst in attendance, and contractors should always be accompanied by a responsible person whilst onsite.
•All contractors will be asked to contact sites and give an approximate time of arrival for all emergency reactive visits. The latest Gov. Guidelines should always be adhered to whilst in attendance, and contractors should always be accompanied by a responsible person whilst onsite.
	
	PM/HC and KE
	Ongoing
	

	Staffroom
	A communal area could be a cause of spreading the virus
	Staff use one cup/mug and place it in the dishwasher after use. Staff use paper towels to open fridge door/pour water from the boiler and/or wipe it down afterwards. The microwave should also be wiped down afterwards. Staff will be staggered for breaktimes and lunch and must ensure that they socially distance themselves during these times with a maximum of four adults in the staff room at ANY one time (ONLY two to be sat down and two to enter to use the photocopier or to make a hot drink). Staff encouraged to use the outside quadrant area, wet area or ICT suite.

Photocopier and keypad to be wiped down with anti bac wipes after use.
Contact points in the staffroom will be regularly cleaned. Handwashing and antibacterial soap needs to be available at all times in the staffroom.
	
	
	
	

	Legitimate visitors to site –(e.g. Educational Psychologists, Education Welfare Officers
	
	The visits must be pre-booked and social distancing must be maintained. The visitors should not visit more than one school per day.
	
	
	
	

	Children with specific medical needs
	
	One member of staff to be responsible for the administration of medication. PPE i.e. gloves, apron, face mask and visor can be worn if deemed necessary.
	
	TA
	Daily
	

	Children demonstrating challenging behaviour
	Having close contact with a pupil could cause the virus to spread. 
	Physical restraint will only be used as a last resort in line with the School’s current positive handling policy and individual positive handling plans.

Where restraint has to be carried out with a non-symptomatic child, staff will need to wear their usual PPE according to the risk assessment for that child. With a symptomatic child PPE should be worn as appropriate, including fluid resistant face masks, gloves, apron and visor. Care must be taken not to frighten the child and to explain why PPE is being worn. Parents of children with PHPs must be advised of the fact that PPE will be worn while restraining if that has been assessed as necessary. 

PPE available: gloves, fluid resistant face masks, aprons, visors. Staff to decide what to wear when according to the child and risk. N.B. staff should receive training on how to put on and take off PPE and posters should be displayed as reminders.

Parents and children to be given a debrief when appropriate following the restraint.

Handwashing is important after each restraint. Staff not to touch their faces until they have washed their hands.
	
	KD/BK/PM/MY
	
	

	Meeting the Personal Care needs of Pupils.  Dealing with toileting Accidents
	Having close contact with a pupil could cause the virus to spread.
	PPE to be made available to staff. With non-symptomatic children gloves to be worn as a minimum. Also available: fluid resistant face mask, visor, gloves, and apron for staff to use if necessary. Staff have received training on how to put on and take off PPE and posters are displayed as reminders. Regular cleaning of changing area where necessary.
Handwashing and anti bac products to be available at all times.

Handwashing is important after each procedure. Staff not to touch their faces until they have washed their hands.
	
	All staff
	
	

	Cleaning/Hygiene 
	Surfaces could be a cause of spreading the virus.
	•Each class will have cleaning materials that can be used to clean tables, chairs and resources where necessary. 

• A cleaner will be employed after lunch for a total of 60 mins to clean shared toilets and communal contact points throughout the school.
•The caretaker will be responsible for cleaning the touch points in the hall and the hall floor.

•Staff will support with the cleaning of tables and resources at the end of the day.
•Cleaners will have received training on what chemicals to use, what and how to clean.

•Where non-symptomatic students require first aid, staff members must wear their usual appropriate personal protective equipment (gloves; visor, fluid resistant face mask plastic apron) whilst administering treatment; Ice packs must be disinfected between uses by the member of staff who uses them; Each class to have their own First Aid kit; Any staff who administer first aid or direct contact with students must immediately wash hands and avoid contact with face until hygiene practices have been observed;

•All tissues and wipes used are to be disposed of in the appropriate way, as per normal practise (with all contents of bins disposed regularly throughout the day); 

•All classroom doors which are in use should be kept open to reduce the need to touch regularly;

•Sufficient handwashing facilities are available. Where a sink is not nearby, provide hand sanitisers in key areas or other learning environments which are checked daily.
•Surfaces that children and young people are touching, such as toys, books, desks, chairs, doors, sinks, toilets, light-switches, bannisters are cleaned more regularly than normal;

•All adults and students are expected to:
a) Frequently wash their hands with soap and water for 20 seconds and dry thoroughly;

b) Clean their hands on arrival at school, before and after eating, and after sneezing or coughing;

c) Avoid touching their mouth, eyes and nose

d) Use a tissue or elbow to cough or sneeze and use bins for tissue waste (‘catch it, bin it, kill it’). 

•Ensure support is available for children who have trouble cleaning their hands independently e.g. Foundation Phase.
•Students are encouraged to learn and practise these habits through activity and repetition;

•Bins for tissues are emptied throughout the day, and at the end of every day;

•The use of shared resources such as stationery and other equipment is limited and disinfected where not possible to avoid; Each child should have their own stationery where possible;

•The amount of shared resources that are taken and brought in from home is limited;

•All spaces are well ventilated using natural ventilation (opening windows) or ventilation units where possible;

•Doors to remain open, where safe to do so (bearing in mind fire safety and safeguarding), to limit use of door handles and aid ventilation;

•Posters are displayed throughout the school and on plasma screens reminding students and staff to wash their hands, e.g. before entering and leaving the school;
•Students wash their hands with soap for no less than 20 seconds, following the suggested hand-washing schedule detailed in posters for display and spreading infection guidance;
•Additional alcohol-based sanitiser (that contains no less than 70% alcohol) is provided for use where social distancing cannot be adhered to;

•Sufficient amounts of soap (or hand sanitiser where applicable), clean water, paper towels and waste disposal bins are supplied in all toilets and kitchen areas;

•Bar soap is not used – liquid soap dispensers are installed and used instead;

•Students are supervised by staff when washing their hands to ensure it is done correctly, where necessary;

•Students and staff do not share cutlery, cups or food;

•All utensils are thoroughly cleaned before and after use;

•Cleaners carry out daily, thorough cleaning that follows national guidance and is compliant with the published guidance;

•Headteacher / Administrator arranges enhanced cleaning to be undertaken where required – advice about enhanced cleaning protocols is sought from the local health team. Schools short of cleaning product supplies should contact the local authority.

	
	All staff
Staff with separate risk assessments will not administer first aid.
	By Feb 23rd and onwards.
	

	Books/Marking/Resources
	Handling of resources could lead to the virus spreading in the School
	The children will have a set of resources for their own personal use. Shared resources will be kept to that class contact group.

Keep resources to a minimum to reduce the need for cleaning difficult items. The virus lives for 72 hours on surfaces. Resources could be on a rota every 72 hours which would negate the need for cleaning.
Consideration needs to be given to how the children are going to complete work – pupils should use their own ‘curriculum books’. Passing objects between pupils and between staff should be kept to a minimum. Hand washing and good hand hygiene is key when handling books and resources. 
	
	Children and staff
	Ongoing.
	

	End of the school day
	The end of the school day needs to be managed to ensure social distancing by parents and pupils. 
	KS2 children will leave from their external classroom door. 

Y2, Y3 and Y6 will finish at 3:00 pm and Reception, Y1, Y4 and Y5 will finish at 3:15pm.

FP children will be taken out to the hearts on the yard at their staggered time and handed to parents. Reception pupils will be picked up from outside their class area.

The finish times are within 15 minutes of each other so that parents do not have to wait too long for siblings.
	
	
	
	

	Taxi pupils and wrap around pupils.
	Pupils and staff may come into contact with someone who is infected with COVID.
	Children will be escorted to their taxis/transport by a staff member at the end of each day. Time to be confirmed.
	
	KE/TA
	
	

	Case of COVID 19.
	Any case of COVID 19 needs to be dealt with swiftly and safely.
	•Staff, students, parents/carers to be informed of the symptoms of possible coronavirus infection, e.g. a cough, difficulty in breathing and high temperature, changes or loss of taste and smell,  and are kept up-to-date with national guidance about the symptoms and guidance in relation to ‘stay at home’;
•In an attempt to reduce the likelihood of asymptomatic staff arriving for work, staff will have access to Lateral Flow Tests twice a week and will only attend for work when they have clearance to do so. If the test is negative the staff member can attend school as normal. If the test is positive, staff and their household must self-isolate and arrange for a PCR test and the Headteacher will need to be informed asap. If the positive result is on a Sunday evening (at around 7pm) no other staff members or class bubbles will need to self-isolate. If the positive test is on a Wednesday evening (at around 6pm) we will need to isolate all of the pupils and staff identified as close contacts. All close contacts will need to remain in isolation until the results of the follow-up PCR tests are available. If this subsequent PCR test is positive, all close contacts identified will need to remain in isolation for a full 10 days. If the follow-up test is negative all close contacts can return to school.
•Any student who displays signs of being unwell is immediately referred to the Headteacher. While waiting to be collected, children will be supervised (ensure social distancing is maintained) outside under the canopy on the patio area – use outside door for exit. A remote thermometer can be used to check the pupil’s temperature maintaining social distancing where possible. 

•Students displaying symptoms of coronavirus do not come in to contact with other students and as few staff as possible, whilst still ensuring the student is safe;

•The relevant member of staff calls for emergency assistance immediately if the student’s symptoms worsen;

•The parents of an unwell student are informed as soon as possible of the situation by the clerk.
•Areas used by unwell students who need to go home are thoroughly cleaned once vacated or left for 72 hours if possible.
•If unwell students are waiting to go home, they are instructed to use the disabled toilet to minimise the spread of infection. A sign will be placed on it saying OUT OF ORDER to ensure that no one else uses it until it has been deep cleaned or left for 72 hours if possible.
•Any medication given to ease the unwell individual’s symptoms, e.g. paracetamol, is administered in accordance with the school’s policy;

•Child’s parents need to keep the symptomatic pupil at home and arrange for a test.

•If a member of staff or child displays symptoms of COVID-19 they must arrange for a test and self- isolate for 10 days before returning to school or until the test comes back negative.
•Testing is available for all staff and children. If the result is negative, staff and children can return to school before the 10 days is up once they have been tested for COVID 19. 

•If a member of staff or child receives a positive test for COVID-19, the test, trace and protect procedures will start and all children and members of staff in that group may need to self-isolate for 10 days.

• Ensuring arrangements are in place for first aid support and availability;

• Account for availability of trained first aiders or emergency personnel;

• Provisions should be fully stocked and monitored. Accident forms completed where required;

• If a member of staff is diagnosed with COVID 19 as a result of being exposed during the work place this must be reported in line with RIDDOR guidance – in the same manner as any incident resulting in exposure to biological agents

• All students’ emergency contact details are up-to-date, including alternative emergency contact details, where required;

• Students’ parents/carers are contacted as soon as practicable in the event of an emergency;

• Students’ alternative contacts are called where their primary emergency contact cannot be contacted.

	
	PM/children and staff
	Ongoing.
	

	Communication with parents
	Guidance from PHW could change or circumstances could change.
	Regular letters and notifications will be sent to parents to remind them that they must not send their children to school if they or anyone in their household has had symptoms of COVID 19 or if they have been told to self-isolate or if they have been in contact with someone who has Covid 19. Up to date guidance will be issued to staff and put on the school website.

Parents will also be reminded that they or their children should not be mixing with other households and they should be doing everything they can to reduce transmission of the pandemic.
Letters will also include reminders about social distancing, handwashing and ask parents to ensure that they or their children avoid touching play equipment on the way into school.
	
	PM/HC
	
	

	Management of infectious diseases
	Vulnerable groups
	The WG issued shielding letters in December so these staff have to work from home for the foreseeable future or until March 31st when it will be reviewed.
Students and/or staff who live with someone who is clinically vulnerable (but not shielding), including those who are pregnant, they should attend school. Where a student and/or member of staff lives in a household with someone who is ‘shielding’ (and have been advised, in writing, to undertake specific ‘shielding’ measures), they should only attend if stringent social distancing can be adhered to, and the student and/or member of staff is able to understand and follow those instructions.
A separate risk assessment is in place for these staff.
	
	PM and some staff
	
	

	Distance Learning 
	For KS2 pupils and staff unable to attend school.
	•School to continue implementing the Distance Learning policy. 

•School to ensure that all teaching and relevant support staff have a school-issued device to support distance learning

•Leaders to ensure that all staff communicating with pupils and parents have a school or hwb email accounts   

•Leaders to set and implement clear expectations around the protocols for asynchronous and synchronous learning procedures. Ensure that all staff understand that they are expected to follow these for their own safeguarding; 

•Ensure staff working remotely have the necessary equipment and work environment to deliver distance learning;

•Line managers to maintain regular contact with staff who are working remotely;

•Schools to ensure that all pupils have access to equipment and resources necessary to engage in learning opportunities;

•School to maintain contact with parents to provide help and support so that they can support children with distance learning activities. 


	
	PM/SLT/LS
	
	

	PPA
	Staff are discouraged from mixing bubbles according to WG guidance (see below)
	•In the past, one members of staff has covered PPA throughout the school. The Welsh Guidance makes it clear that only in exceptional circumstances should staff mix contact groups or ‘bubbles’. For this reason the school will close to all children apart from key worker children on Friday afternoons and will provide home learning for half a day. Staff will then be able to take their PPA without staff having to cross contact groups or ‘bubbles’. 


	Teaching Staff
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WG guidance updated 3rd March 2021

The overarching principle to apply in any school and setting is reducing the number of contacts between children and staff, as well as between staff and keeping contact groups separate. During these times of limited attendance schools and settings should maintain and not mix contact groups. For older children, they should also be supported to maintain distance and not touch staff where possible. Any additional space available where there are lower numbers of learners attending should be used, wherever possible, to maximise the distance between learners and between staff and other people. We recognise that younger children will not be able to maintain social distancing and it is acceptable for them not to distance within their group, the important measure here is to maintain and not mix the contact group.

Consistent groups reduce the risk of transmission by limiting the number of learners and staff in contact with each other to only those within the group.

Staff responsible for younger learners should remain with set contact groups. Only under exceptional circumstances should staff interchange between different groups.
APPENDIX 2 - Risk Matrix

Likelihood

Taking into account the controls in place and their adequacy, how likely is it that such an incident could occur? Apply a score according to the following scale:

	Level
	Descriptor
	Description



	5
	Almost Certain
	Likely to occur on many occasions, a persistent issue (will occur on a daily basis).

	4
	Likely
	Will probably occur but it is not a persistent issue (will occur on a monthly basis).

	3
	Possible
	May occur occasionally (possibly on an annual basis).



	2
	Unlikely
	Do not expect it to happen but it is possible (unlikely to occur over a shorter time scale 1-2 years, possibly over longer time scales).

	1
	Rare
	Doubtful if it will ever occur (unlikely to occur even over a longer time scale).




Severity

Taking into account the controls in place and their adequacy, how severe would the consequences be of such an incident? Apply a score according to the following scale.

	Level
	Descriptor
	Actual or Potential Impact on Individual(s)
	Actual or Potential Impact on Authority

	5
	Catastrophic
	Death or Permanent damage
	HSE Investigation

Litigation expected/certain

	4
	Major
	Permanent injury or illness e.g. RIDDOR reportable injury/ill health retirement/redeployment
	RIDDOR reportable

Long term sickness

Litigation expected/certain

	3
	Moderate
	Semi permanent injury/damage or illness e.g. injury that takes up to 6-12 months to resolve or requires Occupational Health involvement/rehabilitation
	RIDDOR reportable,

Long term sickness,

Litigation possible but not certain,

High potential for complaint

	2
	Minor
	Short-term injury/damage or illness e.g. injury or illness that has been resolved within one month
	Minimal risk to the Council,

Short term sickness,

Litigation unlikely,

Complaint possible

	1
	Insignificant
	No injury or adverse outcome
	No risk to the Council,

Unlikely to cause complaint,

Litigation risk remote


Risk Score/Action to be taken

	LIKELIHOOD
	SEVERITY
	ACTION



	
	1

Insignificant
	2

Minor
	3

Moderate
	4

Major
	5

Catastrophic
	

	1 – Rare
	1
	2
	3
	4
	5
	No immediate



	2 – Unlikely
	2
	4
	6
	8
	10
	Action within 3-6 months



	3 – Possible
	3
	6
	9
	12
	15


	Urgent action



	4 – Likely
	4
	8
	12
	16
	20


	

	5 – Almost

     Certain
	 
	10
	15
	20
	25
	



